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Making Waves
An informative newsletter with the latest in upcoming events, announcements and helpful information
to make your stay more comfortable.
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Director’s Corner
Shipmates,
First and foremost, from the HHR staff and myself, we wish you a new year filled with peace, joy, and
meaning! It has been a pleasure serving you and we are grateful for your residency.
As we move away from 2020, we can say it was one for the record books. With COVID-19 raging, it is more
than likely that all of us have experienced the imposition it has caused. As individuals, we have had to make
changes to our everyday lives to prevent the spread of this disease. We continue to do it for the greater good,
we do it for family and friends! Some of the changes will have a lasting impact, but we can adapt. Why?
Because we are Sailors and we can look at 2021 with optimism and see the light at the end of the tunnel!
As always, stay safe!
The Director
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Bottom Line: Up Front

Here’s How the Navy’s “Culture of Excellence” will Move Forward/17 December 2020
From: MC1 Mark D. Faram, Chief of Naval Personnel Public Affairs

“Our goal in this effort is to develop an environment in which all Sailors are trained and
motivated to navigate life events effectively.”
-The Navy has announced the next course and bearing on its journey to move the service from an ages-old culture of
compliance to one rooted in excellence.
-Announced in NAVADMIN 318/20, released on Dec. 10 by Vice Adm. John B. Nowell, Jr., the Navy’s chief of
personnel, mandated all commands develop a “Cultural Champion Network” or CCN, needed to drive the Navy
successfully through this cultural rudder shift.
-It’s the latest milestone in the Navy’s year and half-old move to grow a “Culture of Excellence,” or COE, necessary to
take the service to the next level in warfighting performance.
-“Our goal in this effort is to develop an environment in which all Sailors are trained and motivated to navigate life
events effectively,” Nowell wrote in the message. “In order to achieve this goal, this NAVADMIN introduces the term
“Cultural Champion,” and the concept of the CCN.”
-Also, the message announced efforts to ensure Sailors can identify and “assist their Shipmates through periods of stress
or difficulty while also being attentive to their personal well-being.”
-At the core of this culture shift, and the efforts to achieve it, is the education on and promotion of what is called
“Signature Behaviors.” Navy leaders say these are common sense practices that become the default focus for successful
leaders in today’s Navy.
-In early 2020, the Navy identified 10 different signature behaviors they believe need to become second nature in the
fleet. A discussion of those behaviors and how they dovetail with the Navy’s core values can is available at
https://www.cpf.navy.mil/downloads/2020/02/signature-behaviors.pdf
-What Nowell wants is a deckplate-driven, “positive focus” on demonstrating these Signature Behaviors so everyone on
the team, military and civilian alike, feels “included, respected
and empowered.” He’s set an initial deadline of Mar. 1 for commands to complete establishing their own CCN and
related support efforts.
-The CCN, Nowell wrote, is designed as “an inter-disciplinary network, maintained by each command’s triad,” that
develops an “integrated Sailor support system” that is “supported by leaders, partners, processes and products.”
Continued on Page 2
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Community Corner
Continued From Page 1
-At each command, the CCN must:
*Allow leaders to “connect the dots” on issues impacting a Sailor’s overall psychological, spiritual, physical and
emotional fitness.
*Identify all necessary resources needed to ensure resilience while also fostering toughness and connectedness.
*Improve current operating procedures for Sailor support systems across their command.
*Drive each command towards unit mission readiness and a stronger foundation for the future by promoting positive
behaviors and healthy norms.
-Triads should rely heavily on their existing Command Resilience Teams, known as CRT’s. The message mandates that
every member of a command CRT must complete the Basic Primary Prevention and Human Factors Process (HFP)
online training available.
-In addition, Command Resilience Team Human Factors Council mandatory members must also complete the
Intermediate Primary Prevention and HFP online training. Details on where to find the training and how to register are
available in NAVADMIN 318/20.
-Many commands, Nowell wrote, already have “similar processes” in place “that meet the goals and
intent identified herein,” and doesn’t want anyone reinventing the wheel to comply with the mandates in the message.
-“Commands already utilizing these existing non-punitive processes are encouraged to continue to do so and leverage
the tools provided...to enhance functions,” he wrote.
-He’s also reworking his own 21ST Century Sailor Office to incorporate CCN requirements across their own programs
and policies in support of this and other COE initiatives.
-He’s also promised accountability as “command inspections to ensure all commands execute the requirements of this
NAVADMIN will be conducted by Command Climate Specialists and the Navy Inspector General.
-But those inspections aren’t just a compliance tool, Nowell wrote as he wants them to also find “Fleet best-practices,”
too. Already in the works and slated to be released in the coming year is a Navy instruction that will identify many of
these best practices for executing” command resilience teams.
-More information on the Navy’s Culture of Excellence efforts can be found at the Navy Personnel Command website
via My Navy Portal at https://www.mnp.navy.mil/group/sailor-and-family-support. Click on the 21ST Century Sailor
tab, then Culture of Excellence.
-For more news from Chief of Naval Personnel, follow us on Facebook at https://www.facebook.com/usnpeople,
Twitter at https://twitter.com/usnpeople or visit https://www.navy.mil/cnp.
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Resident life
National Blood Donor Month

Note from National Day Calendar: https://nationaldaycalendar.com/national-blood-donor-month-jamuary/
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January is the beginning of a new year and the perfect time to start the year celebrating National Blood Donor
Month.
Due to increased seasonal illnesses during the winter months and inclement weather conditions, donations of
blood and platelets decline and demand increases. The American Red Ross and Blood Banks of America
encourage everyone can donate to continue their donations. Those who have never donated, to make an
appointment. Blood donation is safer than ever before and saves lives. Millions of people including cancer
patients, organ recipients, and victims of accidents; rely on blood donations from people like you and I.
Give blood. Don’t wait for a disaster. Someone needs blood now! Contact the American Red Cross or your
local blood bank for more information. Use #NationalBloodDonorMonth and #GiveBlood to share on social
media. Here are some of the biggest reasons giving blood is so important.
Red Hot Apple Pie in a Mug

Notices from the Leasing Manager
1. A 30-Day Notice to Vacate is required leaving us;
whether at EAOS, PCS transfer or for whatever
reason you need to vacate your unit.
2. BAH STOPS for PPV residents PCS transferring
to local commands. Residents must bring a copy
of their stamped orders to leasing to restart BAH.
If you have questions or concerns, please stop by the
leasing office or call 757-402-4247/48/56

Courtesy of foofnetwork.com

Prep time: 5 minutes
minutes
Cook time: 15 minutes
Servings 1

Inactive: 10

Ingredients:
1 medium Fuji apple, cored and cut into 1/2-inch cubes
12 to 15 pieces Red Hots Cinnamon Flavored candy
1/2 sheet (2 crackers) low-fat cinnamon graham crackers
2 tablespoons fat-free whipped topping (from an aerosol
canister), or more for optional topping
Dash of cinnamon

RIDDLE

Courtesy of riddles.com

A logician with some time to kill in a small town decided
to get a haircut. The town had only two barbers, each
with his own shop. The logician glanced into one shop
and saw that it was extremely untidy. The barber needed
a shave, his clothes were unkempt, his hair was badly cut.
The other shop was extremely neat. The barber was
freshly shaved and spotlessly dressed, his hair neatly
trimmed. Why did the logician return to the first shop for
his haircut?

Directions:
-Put apple cubes in a microwavable cup or mug. Top with
Red Hots. Cover and microwave for 2 minutes. Stir well.
Re-cover and microwave for an additional 1 to 2 minutes,
until apple cubes are soft.
-Meanwhile, place graham crackers in a plastic bag and
thoroughly crush through the bag; set aside.
-Once cup or mug is cool enough to handle, mix contents
well. Allow to cool for about 10 minutes.
-Top with most of the crushed graham crackers followed
by the whipped topping. Add an extra serving of whipped
topping, if you like.
-Sprinkle with a little cinnamon and remaining crushed
grahams.
-Enjoy!!

NO MAIL DELIVERY TO PPV UNITS
All personal mail should be sent to parent commands.

STEPS TO PUT OUT A GREASE FIRE
and foremost: Turn off the source of heat.
- DO NOT pour water on it.
- I’ll say again, DO NOT pour water on the grease fire!!
It will make it worse.
- Attempt to remove all oxygen from the flame. You can
cover it with another pot or a WET kitchen towel to help
put it out.
- If you can’t cover it and baking soda is handy, pour lots
of it on the fire.
- First

You Are Responsible for your Guests!
Guests must always be escorted, they cannot be left
unattended. In other words, they are in your unit when
you are in your unit. You leave, they leave!
Over Night Guests MUST be at least 16 years of age!

- KNOW where

your nearest
FIRE EXTNGHISHER is located.
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Naval Station Norfolk Worship Schedules
Protestant Worship: Sunday—1030
Catholic Mass: Monday—1130, Tuesday—1130; Sunday—0930, 1st Saturday of the month—0930
Jewish Shabbat Program: Friday—1145
Islamic Prayer: Friday—1300

Riddle Answer:
Each barber must have cut the other's hair. The logician
picked the barber who had given his rival the better haircut.
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