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Whatôs Inside:  Directorôs Corner, Bottom Line Up Front, Resident Recognition, Resident Life & Event Calendar 

An informative newsletter with the latest in upcoming events, announcements and helpful information to make your stay more comfortable.  
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                    From Chief of Naval  Personnel 
 

CNP Begins to Transform MPT&E and Charts Course for the Future / 3 APRIL 17  
 

WASHINGTON (NNS) -- Monday, the Chief of Naval Personnel announced that the Manpower, Personnel, Training and Education (MPT&E) organization is going 

to transform its processes and IT infrastructure to enhance the Navy's ability to recruit, train and retain the force of tomorrow.  "MPT&E is a dynamic organization 

and must constantly evolve as an organization in order to address both current and future challenges and maintain Fleet readiness," said Chief of Naval Personnel 
Vice Adm. Robert Burke.  "For us, that means we must be poised to quickly adapt our workforce to new and evolving threats while continuing to attract and retain 

the very best Sailors in a competitive talent market." Burke said that while the Navy is able to make the personnel machine work today, it comes at a cost in terms of 

resources and level of effort.  "Given the amount of technological change that has occurred in recent years, coupled with a pressurized fiscal environment, we believe 

the time is right to modernize our personnel management processes and IT infrastructure," said Burke. "Incremental change will not be enough - we simply cannot 

afford to wait."  

This transformation effort is a holistic effort intended to streamline personnel management processes and dramatically improve quality of service to Sailors, Fleet 
Commanders and the Navy as a whole. As part of this effort, the MPT&E organization will transform its current IT architecture to a modern system with cloud based 

aspects as well as develop an integrated pay and personnel system for Sailors.  To benchmark these systems, the Navy has leveraged several fortune 500 companies to 

help shape its efforts and incorporated lessons learned from the Army's on-going Integrated Pay and Personnel System development effort.  "Transforming the way 
MPT&E operates to streamline and optimize all of our processes will help us improve Fleet readiness, customer service to our Sailors, reduce operating costs and 

better manage our organizational data and programs," said Burke. "It will also allow us to effectively recruit, train, and retain the force of tomorrow as well as 

strengthen the Navy for the future."  
MPT&E's goals with this transformation are to:  

* Improve Fleet Readiness - predictive analytics will enable better Sailor fit, talent matching, improved retention, and agile responses to meet  

dynamic Fleet needs. 

* Dramatically improve the way we support Sailors and their families.  
* Create call centers and mobile/online self-service portals for Sailors to access their personnel information, and provide 24/7 customer service where the majority of 

personnel transactions can be done online or via mobile devices like many banks and companies today.  

* Reduce cost without loss of output via a new operating model and modern IT system.  
* Transform labor intensive, antiquated processes into standardized, automated ones that require less management oversight. 

* Provide accurate, auditable and timely personnel and pay actions.  

* Have a seamless data environment accessible throughout the enterprise. 
* Enable predictive analytics supported by Big Data.  

A successful MPTE transformation effort will result in significantly improved business processes and integrated personnel, learning, recruiting, pay, and data sys-

tems.  Once complete, Sailors will be able to upload documents such as marriage and birth certificates to their personnel files, have award and performance records in 
one place, see where their orders are in the release process, and have 24/7 customer service support through call centers and mobile applications.  This effort will also 

help provide real time data to the Navy, which will help inform bonus-decisions, and potentially help the service move toward tailored compensation for Sailors. 

The Navy plans to conduct a field test of its integrated pay and personnel system later this year at Recruit Training Command for approximately 1,000 recruits. The 
test will run in parallel with the Navy's current personnel systems, which will provide a non-disruptive, side-by-side, comparison of personnel and pay transactions. 

While actual data will be employed in this parallel test, all actual pay and personnel actions will continue to be processed via current systems. Officer and Reserve 

elements will not be included in this first test.  Additionally, to help improve customer service and Fleet readiness, the Navy intends to internally reorganize 

MPT&E's command structure later this yeaǊΦ   
The Manpower, Personnel, Training and Education (MPT&E) enterprise is responsible for manning the Fleet and making sure that our Sailors are ready for the litany 
of jobs and tasks they will be asked to undertake in the Navy. This responsibility includes finding and recruiting talented individuals to serve, executing training 

pipelines that take young Sailors through their initial education and beyond, and ensuring that our ships, squadrons, and submarines are fully mannedΦ 

Directorõs Corner 

Shipmates! 
 

This Memorial Day, I want you to join me in commemorating and paying tribute to all fallen Airman, Sailors, Soldiers and Marines who died while 

serving in the United States Armed Forces and in the defense of this great nation.  Please take a moment to reflect on those who paid the ultimate 

price.  We celebrate Memorial Day on the last Monday in May. 

As customary, Memorial Day Weekend marks the start of the summer vacation season and many Americans observe this holiday by visiting     

cemeteries or memorials, hold family gatherings and or participate in parades.  For those of you planning a road trip, here is my two-cents worth.  

Be well rested and alert, use your seat belts, observe speed limits and follow the rules of the road.  AND a reminder!!  ñAlcoholò and ñDrivingò do 

not mix.   

From my staff and I, thank you for your service and enjoy your Memorial Day weekend! 

As always, stay safe out  there! 
 

The Director 
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Resident Recognition  
  

Taylor Bailey 
 

HomePort Hampton Roads would like to recognize Tylor 

Linzy Bailey from Redmond, Oregon.  Tylor has been in the 

Navy for 1 year and 2 months and is stationed at MARMC 

onboard Naval Station Norfolk in  Norfolk, VA.  She has 

lived in PPV housing for 2 months.  Tylorôs current plan is to 

attend college to become a dentist upon completion of her 

enlistment.  She enjoys drawing, sculpting and likes to en-

gage in a good game of paintball.  Her favorite team is the  

California Lady Bullets. 
Daveron Jacobs 

  Lamario Stephens 

March Bowling  

Winners 

Shawn Coleman 
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ñDoor Prize Winnerò 

Blake Fortunato 
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Donõt forget to look at the events calendar.  Donõt miss out on the fun! 

Ianndia Brake 

ñMinute to Win Itò 

Royce Calloway 
  

Pool Tourney Winner 


